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LAR ADMINISTRATOR'’S STATEMENT
Overview:

The University of Texas at Arlington (UTA), designated by Carnegie Commission with its highest classification of Doctoral-Extensive, is the second largest university in
The University of Texas System. UTA is a comprehensive research, tcaching, and public service institution whose mission is the advancement of knowledge and the
pursuit of excellence.

With an enrollment of almost 25,000, UTA is one the state’s fastest growing universities. Enrollment increased by almost 30% over the past 5 years with undergraduate
enrollment growing from 15,266 (Fall 1999) to 18,870 (Fall 2003) and graduate enrollment climbing from 3,882 to 6,109 over the same period. UTA has begun to attract
more ‘traditional’, full-time students with first time undergraduate student enrollment increasing by 13.4% from Fall 2002 to Fall 2003. UTA also continues to attract a
large number of part-time, older students, and serves as a model for other universities in addressing the needs of these students. UTA students are, on average, 26 years
old, which is significantly older than the traditional college age student. African Americans students comprise 12% of the student body and Hispanic students make up
another 11%. Enrollment growth for both groups has been disproportionately high. A majority of UTA students are from the Dallas-Fort Worth area, approximately 11%
are international, and 2% are from out-of-state. UTA currently offers 90 baccalaureate, 74 masters, and 34 doctoral degree programs. During AY 2003/04, UTA students
received $67.7 million in financial aid, a 26% increase over the previous year.

UTA continues to open its doors to new populations in need of higher education. We deliver four degree completion programs on the McLennan County College (MCC)
campus designed to help meet the critical need for public four-year degrees in the Waco area. The programs are bachelors degrees in education, nursing, social work and
business. UTA also offers a growing range of programs in Fort Worth on its UTA Fort Worth Campus. All programming is upper division, undergraduate or
graduate-level so as to not duplicate the offerings of Tarrant County College. In fact, some of the upper division programming is located on TCC campuses. Additionally,
UTA participates in the UT CAP program which helps UT Austin manage its enrollment by bringing qualified students to UTA for one year before returning to UT
Austin.

Curricular offerings at UTA include a traditional arts and sciences core as well as programs designed to meet the rapidly changing nceds of the region and the state.
Accelerated growth in knowledge, technology, and the service industries has created a shortage of technology-oriented workers, as well as the need for ongoing training
for workers. To meet this necd, UTA is expanding its role in the field of nanotechnology with an emphasis on magnetics, optics, and surface sciences. A report from the
Office of Science and Technology Policy predicted that nanotechnology will herald the next industrial revolution. The nanotechnology research center positions UTA as
a leader in this new field, bringing significant economic benefit to the state. Scientific collaborations such as the Metroplex Research Consortium for Electronic Devices
and Materials and the Texas Manufacturing Assistance Center place UTA in the position to cooperate with area academic institutions and as well as to assist small
manufacturers in realizing increased production efficiencies.

UTA has also responded to Texas' social needs. In 2003, UTA launched a PhD program in Nursing to address the critical and growing shortage of nurses. Efforts to
meet the growing demand for K-12 tcachers are also underway in the College of Education.

UTA is a vital resource for cconomic development for Arlington and the DFW Metroplex. A recent study revealed that UTA contributed over $204 million in the form of
direct expenditures and over $175 million in indirect expenditures. The report also indicates that UTA contributes over 5,500 jobs to the city of Arlington with an
economic impact in excess of $165 million. Each year UTA’s graduates have an increased earning power of $54 million. Rescarch activity at UTA also gencrates
significant economic benefit. Dollars received as part of federally sponsored research increased 19.7% in the last biennium and state sponsored research increased 80.5%.

UTA'’s ability to keep pace with a rapidly growing student body rests largcly in its ability to attract and retain dedicated faculty and staff. In 2003/04, UTA hired 50 new
faculty and we plan to hire an additional 30 faculty in AY 2004/05. The pressures created by increasing enrollments and declining budgets are very real. In 1999, the
1
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faculty/student ratio was 1:17 and in 2003, the ratio was 1:22. Increasing faculty/student ratios raise concerns for accrediting bodies and diminish student/faculty
interaction.

UTA performance measures indicate significant achievement in the provision of high quality instruction as demonstrated by the 83% pass rate earned by nursing
graduates on the state licensure exam in 2003. Similarly, accounting graduates consistently rank high in the state on the Uniform CPA Exam. Architecture graduates have
one of the highest pass rates in the state on their licensing exam as well. The SAE formula racing team, the debate tcam, the student newspaper, and student musical
ensembles each receive national recognition.

If the Closing the Gaps initiative is successful in obtaining its goals of enhanced participation, success and excellence, the added value to the State of Texas will be
enormous. However, there will also be costs associated with such success. These costs include the need for additional faculty and the need for additional classroom,
library, and other educational and general space. These costs will be more than offset by the positive impact on Texas’ society and cconomy by the increased educational
attainment of our citizens.

UTA maintains effective and efficient administrative units to manage university operations. In addition to the overall direction and coordination provided by the
executive administration, these functions include: budgeting and financial planning; business services, fiscal management; admissions and registration; student services;
purchasing, computing services; publications; mail services; receiving and delivery services; security; administration of benefits; and physical plant support services.

Declining budgets have also placed strains on the physical plant which have resulted in a significant number of deferred maintenance projects. The total accumulated
deferred maintenance as of August 2004, will be more than $21M, or just under five-percent of the building replacement value for Educational and General buildings.
Further strain is being placed on the physical plant to satisfy facility capital renewal needs. A number of our large, academic buildings were constructed during the 1970’s
and 1980’s. Many of the major building sub-systems (roofs, HVAC equipment, electrical systems, plumbing systems, and interior finishes, furnishings and fixtures) have
life expectancies of 25-30 years, resulting in capital renewal needs averaging between $6.0M and $10.0M on an annual basis. If these needs are not met,
maintenance/renewal needs will continue to increase.

UTA operates, maintains and services over 100 buildings totaling over 4.2 million square feet; maintains campus grounds totaling 400 acres; and operates a thermal
energy plant providing chilled water and steam utilities for campus buildings. Over the last three years, UTA has constructed a 600-bed residence hall, three apartment
communities, the Center for Continuing Education and Workforce Development, and the Fine Arts Anncx. UTA will open another new residence hall in the fall 2004
semester providing an additional 420-beds, and has broken ground on the new Chemistry and Physics Building scheduled to be completed in November 2005. F inally, an
addition to the University Center’s Connection Cafe was completed in July 2004.

The UTA Master Plan (1999-2020) lays out a program of new construction, demolition, renovation, landscape improvements, and land acquisitions with an estimated
cost in excess of $500 million, adding an additional 2.5M square feet to the physical plant.

Special and Exceptional Items Support:

UTA provides a wide range of important special services to the'state that require support beyond that provided by formula-based appropriations.

Two special item requests are critical for the university to maintain the quality of its cducational programs and provide access to all qualified applicants. First, the
restoration of baseline formula and non-formula funding is needed to maintain current levels of faculty and staff salaries, and to support the general academic

infrastructure. Second, growth and inflation funds are necessary so the university can avoid declines in services and access.

The Automation and Robotics Research Institutc (ARRI) engages in research to help Texas industry become more competitive through the implementation of advanced
2



ADMINISTRATOR'S STATEMENT
79th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/13/2004
TIME: 4:40:08PM
PAGE: 3 of 6

Agency code: 714 Agency name: The University of Texas at Arlington

manufacturing methods and technologies. During the past ten years, over $35 million has been received from government agencies such as NSF, NCMS, Texas ATP,
Texas NRL, SBA, DARPA, NIST, TDOC, DLA and hundreds of private companies. ARRI has a track record of transforming this funding and its research into new
products and jobs. A survey of 237 TMAC customers reported the creation of 655 jobs and $178 million increase in sales. The overall impact of TMAC, a major
component of ARRI, was estimated by the Office of Applied Economics at the National Institute of Standards and Technology to be $441 million since its inception in
1995.

The UTA/Acrospace Initiative will assist numerous Texas-based aerospace and defense corporations as they strive to remain competitive and stay abreast of new
developments in their fields of expertise. Toward this end UTA has recently cstablished three research centers—the Center for Aircraft System Design, the systems
Engineering Research Center, and the Center for Advanced Acrospace Structures and Materials.

The City of Fort Worth is currently not served by a public institution of higher education beyond the sophomore level. To meet the needs for an educated workforce, the
citizens of Fort Worth require dircct access to a comprehensive public university. Funding for the UTA/Fort Worth Campus will enable the delivery of upper division
courses leading to bachelor degrees and workforce- related graduate degrees.

UTA, with UT Southwestern Medical Center and UT Dallas, is establishing a collaborative research center with unparalleled capabilities for revolutionizing medical
imaging. The Medical Imaging Center will provide world-class expertise in the areas of molecular neuroscience, optical and radiologic imaging, clinical psychiatry, and
neurology and greatly advance the diagnosis, treatment, and prevention of numerous diseases.

The Smart Hospital and Health System will serve as a demonstration center for the education of healthcare providers and a facility for research on and development of
healthcare innovations. It will also serve as an emergency response site in the event of bio-terrorism or natural disaster. Benefits include: 1) increased enrollment and
healthcare workforce capacity, 2) surge facility for community emergency response, 3) reduction in costs of education/training, 4) improved quality of care and patient
safety, 5) demonstration site for state-of-the-science equipment, materials, and technology, and 6) multidisciplinary laboratory for research and new product
development.

Since established by the Legislature in 1967, the Institute of Urban Studies has provided high-caliber, professional service to elected and appointed officials in
metropolitan areas throughout the state. The Institute provides the state's urban areas specialized services in urban management, planning, administration, and economic
development. In its 2001 ranking of graduate schools, the U.S. News and World Report ranked the Institute as one of the top schools of public policy in the US.
Currently, the Institute receives approximately $530,000 in grant and contract funding,

The Converging Biotechnologics Center will equip a new multidisciplinary center of research excellence at UTA. The convergence of bioscience and bioengineering
fields to address life science problems will create new technologies and promote economic development in the region.

Rural Hospital Outreach Program (RHOP) - UTA's School of Nursing contributes to the health of rural Texans through its emphasis on education for rural nurses. One
hundred and ninety-six of Texas' 254 counties are rural with the shortage of health care professionals and access to health care, a leading concern. This program provides
high quality, affordable, continuing education to licensed personnel and other health caregivers in 45 rural counties of North Central Texas. Since its inception, the
RHOP has more than doubled the number of counties served. The program received the Texas Rural Health Association's Award for the "Program Which Made a
Difference in Texas Rural Health."

An adequate supply of well-trained science and math graduates is essential for fueling continued growth in Texas' "high tech" cconomy. The UTA Center for Science
Education responds to the need for well-trained science graduates by training K-12 teachers and developing curricular materials for distribution throughout the state.

The Center for Mexican American Studies goals are to teach about the Mexican American experience, promote and disseminate rescarch, and engage in public service.
3
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The Center offers an undergraduate minor. Expansion of programming will result in continued increases in Hispanic enrollment.

The Africa International Exchange Program's objectives are to develop and foster educational, technological and economic linkages between UTA, the African continent,
and the Texas business and civic communities.

SYSTEM BACKGROUND
Board of Regents

The University of Texas System is governed by a board of nine regents appointed by the governor.

James Richard Huffines (Chair), Austin, 2-1-09; H. Scott Caven, Jr., Houston, 2-1-09; John W. Barnhill, Jr., Brenham, 2-1-09; Rita C. Clements, Dallas, 2-1-07; Judith
L. Craven, M.D., Houston, 2-1-07; Cyndi Taylor Krier, San Antonio, 2-1-07; Robert A. Estrada, Dallas, 2-1-05; Woody L. Hunt, El Paso, 2-1-05; Robert B. Rowling,
Dallas, 2-1-05.

SYSTEMWIDE ISSUES
Ensuring Access and Success for Students

Maximizing the TEXAS Grant program. Although total appropriations for the TEXAS Grant Program increased for FY 2004 and FY 2005, the amount appropriated is
less than the amount necessary to make grants to all cligible students. As a result, the amount available for initial awards to new students was dramatically reduced
because coordinating board rules give priority to continuation awards.

Modifying the Higher Education Assistance Fund in regard to equipment and library resources. The University of Texas-Pan American and The University of Texas at
Brownsville are the only System institutions that benefit from the constitutional HEAF (the common name for the constitutional appropriation of funds under Article VII,
Section 17, Texas Constitution), and those two institutions with high percentages of minority enrollment are critical to the state meeting the goals of Closing the Gaps.
However, the current HEAF allocation formula does not adequately address the need for capital equipment, particularly the technology needed to provide students access
to modern microscopes, computer systems, and library.

Supporting emerging institutions and doctoral programs. Most of the state’s higher education resources are located in the central part of the state, yet five of the ten
largest population centers lie outside this triangle, including El Paso and three areas in South Texas that are Metropolitan Statistical Areas for census purposes: Corpus
Christi, Brownsville-Harlingen-San Benito and McAllen-Edinburg-Mission. The population centers in South Texas are among the fastest growing arcas in the state and
the nation; they also have the majority minority population. More support must be provided for institutions and programs in these areas if the state is to be successful at
mecting the goals of Closing the Gaps in participation and in research.

Providing Excellence in Health Care

Supporting Graduate Medical Education. Health institution funding formulas have never addressed the costs of residency education. This lack of funding is a particular
burden on UT System health institutions, which educate 66% of all medical residents in Texas. In addition to making other significant budget cuts, the 78th Texas
Legislature eliminated Medicaid funding for GME and reduced GME funding allocated by the THECB. The legislature must adequately fund GME to assure a major
source of highly qualified well-trained physicians and to adequately provide for the health of Texans.

Providing for indigent care. For FY 2003, System health institutions provided more than $1 billion in uncompensated medical care. The cost of uncompensated care

4
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creates financial pressure on institutions while the costs of providing healthcare are increasing due to nursing shortages, expanding demand for services, and increasing
pharmaceutical and supply costs. The result is that system institutions have reduced indigent care volumes while the need for indigent care increases.

Using a formula that does not penalize established programs. The underfunding of existing formulas for health institutions shifts funds from health institutions that have
had little or no growth in enrollment to institutions with larger enrollment growth. This penalizes established medical education programs even though their enrollments
have not declined and have, in some instances, increased.

Providing for correctional managed care. Healthcare for approximately 80% of those incarcerated in Texas prisons is provided by UT Medical Branch in Galveston. On
a per inmate basis, UTMB will have absorbed revenuc reductions for four years through FY2005, despitc actuarial projections of 7.5% per year growth in expenses.

Developing the Regional Academic Health Center. The RAHC serves the counties of Cameron, Hidalgo, Starr and Willacy by providing medical education and research.
The medical education programs started in July 2002 with the opening of the Medical Education Division of the RAHC in Harlingen. The Medical Research Division
facility in Edinburg is expected to open in FY2005. Adequate funding is crucial for RAHC operations and accreditation.

Enhancing Teaching and Research Excellence

Promoting increased research capacity. Texas urgently needs to create more first-tier rescarch universities in order to secure the state’s future educational and economic
health. This requires adequate funding to establish the concentrations of research strength in terms of faculty excellence and student quality such that these additional
institutions can compete with the public universities of other states. The Governor vetoed the amounts appropriated by the 78th Legislature for institutional excellence
and increased rescarch capacity.

Strengthening Services to Public Education and Communities.

Continuing current collaborations. Although largely funded by external sources, the universities within the UT System provide many services to K-12 education and to
communities through high-quality teacher preparation and professional development programs, through research-based instructional programs for schools, and through
collaborations with K-12 schools and community colleges. Specific institutions need appropriations as special item funding for the continuation of some of these projects.

Supporting new initiatives. Although many current K-12 and community services are supported by external funding, some new initiatives suggested by UT System
institutions require appropriated funds for implementation.

Improving Efficiency of Operations and Productive Use of Resources

Establishing a statewide accountability system. In order for the data to be aligned and provide comparable information for the public and policy-makers, a single
statewide system of accountability is needed.

Preserving human resources.  Attracting and retaining qualified faculty and staff is a necessity for all institutions of higher education, and is an element necessary for
success in Closing the Gaps and in research enhancement. The UT System may have a better chance at doing so if changes arc authorized in regard to insurance, lcave,
retirement, and other benefits. '

Removing statutory restrictions on administrative flexibility. Opcrating efficiently and getting the most out of available funds require repeated review and analysis of
administrative regulations imposed on the operation of System components. There are many areas of regulatory relief that could be provided by law in order to save
costs and improve efficiency and productivity. 5
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INSTITUTION-SPECIFIC ISSUES

Most of the individual institutions within the UT System will submit for review and consideration issues that could result in legislation specific to the submitting
institution, such as legislative authority for a student fee, for special item funding in the appropriations process, or for authority to issue Tuition Revenue Bonds for
projects on the institutional campus.
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Goal / Objective | STRATEGY Exp 2003 Est 2004 Bud 2005 Req 2006 Req 2007
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
1 OPERATIONS SUPPORT 77,103,994 86,779,275 86,075,909 0 0
5 STAFF GROUP INSURANCE PREMIUMS 3,641,073 4,383,816 5,913,605 5,913,605 5,913,605
6 WORKERS' COMPENSATION INSURANCE 345,166 511,837 511,837 302,187 302,186
7 UNEMPLOYMENT COMPENSATION INSURANCE 75,760 104,406 110,670 29,374 29,374
8 TEXAS PUBLIC EDUCATION GRANTS 3,713,265 4,209,041 4,326,506 4,946,259 5,144,109
9 INDIRECT COST RECOVERY 3,428,348 3,350,000 3,430,000 3,635,800 3,853,948
14 EXCELLENCE FUNDING 5,254,197 2,034,784 2,034,784 1,384,755 1,377,500
TOTAL, GOAL 1 $93,561,803 $101,373,159 $102,403,311 $16,211,980 $16,620,722
2 Provide Infrastructure Support
1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT 14,109,803 12,603,956 13,887,568 0 0
2 TUITION REVENUE BOND RETIREMENT 4,065,269 3,463,825 3,463,825 3,838,924 3,846,179
3 SKILES ACT REVENUE BOND RETIREMENT 320,310 336,378 335,686 379,471 394,650
TOTAL, GOAL 2 $18,495,382 $16,404,159 $17,687,079 $4,218,395 $4,240,829
3 Provide Special Item Support
1 Instructional Support Special Item Support
1 SCIENCE EDUCATION CENTER 108,533 262,500 150,000 187,031 187,031
2 UTA/AEROSPACE INITIATIVE 0 0 0 0 0
3 UTA/FORT WORTH CAMPUS 0 0 0 0 0
4 SMART HOSPITAL AND HEALTH SYSTEM 0 0 0 0 0
7
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY DATE: 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:40:38PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 714 Agency name:  The University of Texas at Arlington
Goal / Objective | STRATEGY Exp 2003 Est 2004 Bud 2005 Req 2006 Req 2007
2 Research Special Item Support
1 AUTOMATION AND ROBOTICS INSTITUTE 1,680,747 1,375,068 1,425,666 1,245,064 1,245,064
2 UTA - MEDICAL IMAGING CENTER 0 0 0 0 0
3 CONVERGING BIOTECHNOLOGIES CENTER 0 0 0 0 0
3 Public Service Special Item Support
1 RURAL HOSPITAL OUTREACH PROGRAM 56,585 53,309 54,064 45,802 45,802
2 URBAN STUDIES INSTITUTE 357,007 327,532 324,286 296,374 296,374
3 MEXICAN AMERICAN STUDIES 152,319 135,591 142,654 41,562 41,562
4 Institutional Support Special Item Support
1 AFRICA INTERNATIONAL EXCHANGE 135,993 123,841 126,015 109,544 109,544
2 INSTITUTIONAL ENHANCEMENT 1,287,494 1,846,282 1,846,282 1,753,968 1,753,970
TOTAL, GOAL 3 $3,778,678 $4,124,123 $4,068,967 $3,679,345 $3,679,347
TOTAL, AGENCY STRATEGY REQUEST $115,835,863 $121,901,441 $124,159,357 $24,109,720 $24,540,898
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $115,835,863 $121,901,441 $124,159,357 $24,109,720 $24,540,898
METHOD OF FINANCING:
1 General Revenue Fund
$78,295,627 $79,621,047 $79,807,564 $9,234,585 $9,234,586
770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
$37,540,236 $42,280,394 $44,351,793 $14,875,135 $15,306,312
TOTAL, METHOD OF FINANCING $115,835,863 $121,901,441 $124,159,357 $24,109,720 $24,540,898
8
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY ' DATE: 10/13/2004

79th Regular Session, Agency Submission, Version 1 TIME: 4:40:38PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name:  The University of Texas at Arlington

Goal / Objective | STRATEGY Exp 2003 Est 2004 Bud 2005 Req 2006 Req 2007

*Rider appropriations for the historical years are included in the strategy amounts.
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME:  4:41:22PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name:  The University of Texas at Arlington
METHOD OF FINANCING ) ] Exp 2003 Est 2004 Bud 2005 Req 2006 Req 2007
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS
Regular Appropriation from MOF Table

$80,568,421 $79,827,603 $80,015,927 $9,234,585 $9,234,586
TRANSFERS
Art IX, Sec. 10.12 Appropriation for Longevity Increase (2002-03 GAA
ppIOoP sevity $184,51g ) $0 $0 $0 $0
Art IX, Sec. 10.12 Appropriation for Salary Increase 22002~03 GAA)
$856,103 $0 $0 $0 $0
ArtIX, Sec. 10.19 Appropriation for H.B. 658 TRB Debt Service
$1,238,245 $0 $0 $0 $0
ArtIX, Sec. 10.36 Contingency Rider Senate Bill 311 (Reverse Auction)
$(7,290) $0 $0 $0 $0
HB 7, 78th Legislature Reduction
$(4,544,368) $0 $0 $0 $0
Art.1IL,Sec. 56 Reductions (2004-05 GAA)
N $0 ‘ $(206,556) $(208,363) . s
TOTAL, General Revenue Fund
$78,295,627 $79,621,047 $79,807,564 $9,234,585 $9,234,586
TOTAL, ALL GENERAL REVENUE
$78,295,627 $79,621,047 $79,807,564 $9,234,585 $9,234,586
GENERAL REVENUE FUND - DEDICATED
770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table
$24,970,986 $33,292,595 $33,095,560 $14,875,135 $15,306,312
Revised Receipts
$12,569,250 $8,987,799 ) $11,256,233 % s
TOTAL, GR Dedicated - Estimated Other Educational and General Income Account No. 770
$37,540,236 $42,280,394 $44,351,793 $14,875,135 $15,306,312
10
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE DATE: 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME:  4:41:30PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name:  The University of Texas at Arlington
METHOD OF FINANCING Exp 2003 Est 2004 ~__Bud 2005 Req 2006 Req 2007
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$37,540,236 $42,280,394 $44,351,793 $14,875,135 $15,306,312
GRAND TOTAL ‘
$115,835,863 $121,901,441 $124,159,357 $24,109,720 $24,540,898
FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from Bill Pattern 1,921.5 2,006.2 2,006.2 2,110.3 2,110.3
UNAUTHORIZED NUMBER
Unauthorized Number Over (Below) Cap 131.6 66.6 104.1 0.0 0.0
TOTAL, ADJUSTED FTES 2,053.1 2,072.8 2,110.3 2,110.3 2,110.3
11
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2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE

79th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  10/13/2004
TIME: 4:42:18PM

Agency code: 714 Agency name:  The University of Texas at Arlington

OBJECT OF EXPENSE Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
1001 SALARIES AND WAGES $45,344,288 $48,606,593 $44,927,143 $2,113,287 $2,106,850
1002 OTHER PERSONNEL COSTS $103,726 $104,406 $110,670 $29,374 $29,374
1005 FACULTY SALARIES $45,922,687 $50,171,588 $53,805,591 $2,598,661 $2,597,845
2001 PROFESSIONAL FEES AND SERVICES $132,567 $0 $0 $0 $0
2002 FUELS AND LUBRICANTS $22,501 $25,500 $26,500 S0 $0
2003 CONSUMABLE SUPPLIES $2,964,861 $969,538 $1,392,199 $60,100 $60,100
2004 UTILITIES $4,824,115 $5,225,000 $5,554,758 $0 $0
2005 TRAVEL $0 $71,251 $67,686 $72,983 $72,983
2006 RENT - BUILDING $0 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $0 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $15,811,473 $16,556,565 $18,100,760 $19,135,315 $19,573,746
3001 CLIENT SERVICES $87,494 $90,500 $90,500 $100,000 $100,000
5000 CAPITAL EXPENDITURES $622,151 $80,500 $83,550 $0 $0

OOE Total (Excluding Riders) $115,835,863 $121,901,441 $124,159,357 $24,109,720 $24,540,898

OOE Total (Riders)

Grand Total $115,835,863 $121,901,441 $124,159,357 $24,109,720 $24,540,898

2.C. Page 1 of 1
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

79th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date: 10/13/2004
Time: 4:43:00PM

Agency code: 714

Agency name: The University of Texas at Arlington

Goal/ Objective /| Qutcome Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
1 Provide Instructional and Operations Support
I Provide Instructional and Operations Support
KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs
34.90% 36.60% 37.00% 37.40% 37.80%
2 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs
33.20% 33.20% 34.00% 34.70% 35.40%
3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs
26.80% 27.10% 38.50% 32.00% 32.00%
4 % Ist-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yrs
23.10% 27.10% 33.00% 30.00% 30.00%
5 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Degree in 6 Yrs
52.90% 53.40% 48.00% 51.00% 52.00%
KEY 11 Persistence Rate 1st-time, Full-time, Degree-seeking Frsh after 1 Yr
69.60% 70.40% 70.60% 70.80% 71.00%
12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr
65.60% 67.10% 66.00% 66.20% 66.40%
13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after 1 Yr
67.50% 71.00% 70.00% 71.00% 72.00%
14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr
74.30% 72.00% 72.00% 72.20% 72.40%
15 Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr
80.40% 79.50% 83.00% 83.00% 83.00%
16 Percent of Semester Credit Hours Completed
92.40% 91.70% 91.00% 92.00% 92.00%
KEY 17 Certification Rate of Teacher Education Graduates
0.00% 98.10% 90.00% 92.00% 92.00%
18 Persistence Rate Underprepared Students Requiring Dev Educ after 1 YR
58.20% 63.50% 50.00% 51.00% 52.00%
KEY 19 % of Baccalaureate Graduates Who Are 1st Generation College Graduates
54.30% 53.80% 54.00% 54.00% 54.00%
20 Percent of Transfer Students Who Graduate within Four Years
66.70% 69.60% 66.40% 66.80% 69.20%
KEY 22 % Lower Division Courses Taught by Tenured Faculty
28.20% 28.50% 34.50% 35.00% 35.00%
KEY 24 State Licensure Pass Rate of Engincering Graduates
75.00% 71.00% 75.00% 75.00% 75.00%

2.D. Page 1 of 2
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES Date :  10/13/2004
79th Regular Session, Agency Submission, Version 1 Time: 4:43:08PM
o . Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 714 Agency name: The University of Texas at Arlington
Goal/ Objective / Outcome Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
KEY 25 State Licensure Pass Rate of Nursing Graduates
86.70% 83.00% 84.00% 85.00% 86.00%
KEY 28 Dollar Value of External or Sponsored Research Funds (in Millions)
12.41 12.83 13.86 14.96 16.16
29 External or Sponsored Research Funds As a % of State Appropriations
11.40% 12.10% 14.40% 15.40% 16.50%
30 External Research Funds As Percentage Appropriated for Research
621.30% 642.20% 1,057.30% 1,141.80% 1,298.10%
46 Value of Lost or Stolen Property
22,782.00 9,712.00 13,200.00 11,250.00 10,200.00
47 Percent of Property Lost or Stolen
0.12% 0.05% 0.06% 0.05% 0.04%
48 Percent of Endowed Chairs Unfilled
50.00% 40.00% 40.00% 20.00% 0.00%
49 Average No Months Endowed Chairs Remain Vacant
9.00 12.00 12.00 4.00 0.00
14
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST

79th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/13/2004
TIME : 4:43:27PM

Agency code: 714

Agency name: The University of Texas at Arlington

2006 2007 Biennium
GR and GR and —GR and o o
Priority Item GR/GR Dedicated All Funds FTEs | GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Restore Baseline Funding $ 3,985,715 $ 3,985,715 663 §$ 3,985,716 $ 3,985,716 663 $ 7,971,431 é 7,971,431
2 Growth and Inflation Support $ 9,366,844 $ 9,366,844 1648 § 9,366,845 § 9,366,845 1648 § 18,733,689 $ 18,733,689
3 Engineering Research Building - TRB $ 6,679,000 $ 6,679,000 $ 6,679,000 $ 6,679,000 $ 13,358,000 $ 13,358,000
4 General Academic Building $ 3,898,000 $ 3,898,000 $ 3,898,000 $ 3,898,000 $ 7,796,000 $ 7,796,000
5 Fort Worth Campus - Phase I $ 2,616,000 $ 2,616,000 $ 2,616,000 $ 2,616,000 $ 5,232,000 $ 5,232,000
6 Automation & Robotics Research Ins  $ 800,000 $ 800,000 28 § 800,000 $ 800,000 28 § 1,600,000 $ 1,600,000
7 UTA/Aerospace Initiative s 1,075,000 $ 1,075,000 104 $ 1,025,000 $ 1,025,000 94 § 2,100,000 $ 2,100,000
8 UTA/Fort Worth Campus $ 800,000 $ 800,000 $ 1,000,000 $ 1,000,000 S 1,800,000 $ 1,800,000
9 UTA-Medical Imaging Center $ 1,333,000 $ 1,333,000 35 8§ 1,333,000 $ 1,333,000 35§ 2,666,000 $ 2,666,000
10 Smart Hospital and Health System  $ 1,000,000 $ 1,000,000 192 $ 2,000,000 $ 2,000,000 384 § 3,000,000 $ 3,000,000
11 The Institute of Urban Studies S 356,539 § 356,539 68 $ 356,539 $ 356,539 68 $ 713,078 $ 713,078
12 Converging Biotechnologies Center  $ 1,000,000 $ 1,000,000 00 $ 1,000,000 $ 1,000,000 00 § 2,000,000 $ 2,000,000
13 Rural Hospital Outreach Program $ 200,000 $ 200,000 13§ 200,000 $ 200,000 1.3 § 400,000 $ 400,000
14 Science Education Center $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 200,000 $ 200,000
15 Center for Mexican American Studies $ 75,000 $ 75,000 0.7 $ 75,000 $ 75,000 0.7 8§ 150,000 $ 150,000
Total, Exceptional Items Request $ 33,285,098 $ 33,285,098 2758 $ 34,435,100 $ 34,435,100 2940 S 67,720,198 $ 67,720,198
15
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Agency code: 714

Priority Item

Method of Financing

General Revenue

General Revenue - Dedicated
Federal Funds

Other Funds

Full Time Equivalent Positions

Agency name: The University of Texas at Arlington

2006 2007 Biennium
GR and GR and GR ;nd
GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
$ 33,285,098 $ 33,285,098 $ 34,435,100 $ 34,435,100 $ 67,720,198 $ 67,720,198
$ 33,285,098 $ 33,285,098 $ 34,435,100 $ 34,435,100 $ 67,720,198 $ 67,720,198
275.8 294.0

2.E. Page 2 of 2
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME : 4:43:47PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2006 2007 2006 2007 2006 2007

1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support

1 OPERATIONS SUPPORT $ 08 08 08 0s 0S 0
5 STAFF GROUP INSURANCE PREMIUMS 5,913,605 5,913,605 0 0 5,913,605 5,913,605
6 WORKERS' COMPENSATION INSURANCE 302,187 302,186 0 0 302,187 302,186
7 UNEMPLOYMENT COMPENSATION INSURANCE 29,374 29,374 0 0 29,374 29,374
8 TEXAS PUBLIC EDUCATION GRANTS 4,946,259 5,144,109 0 0 4,946,259 5,144,109
9 INDIRECT COST RECOVERY 3,635,800 3,853,948 0 0 3,635,800 3,853,948
14 EXCELLENCE FUNDING _ 1384755 1,377,500 0 0 1,384,755 1,377,500
TOTAL, GOAL 1 $ 16,211,980 $ 16,620,722 $ 08 0s 16,211,980 $ 16,620,722
2 Provide Infrastructure Support
1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT 0 0 0 0 0 0
2 TUITION REVENUE BOND RETIREMENT 3,838,924 3,846,179 13,193,000 13,193,000 17,031,924 17,039,179
3 SKILES ACT REVENUE BOND RETIREMENT 379,471 394,650 0 0 379,471 394,650
TOTAL, GOAL 2 $ 4,218,395 $ 4,240,829 $ 13,193,000 $ 13,193,000 $ 17,411,395 § 17,433,829

17
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME : 4:43:53PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/STRATEGY 2006 2007 2006 2007 2006 2007

3 Provide Special Item Support
1 Instructional Support Special Item Support

1 SCIENCE EDUCATION CENTER S 187,031 $ 187,031 § 100,000 $ 100,000 $ 287,031 $ 287,031
2 UTA/AEROSPACE INITIATIVE 0 0 1,075,000 1,025,000 1,075,000 1,025,000
3 UTA/FORT WORTH CAMPUS 0 0 800,000 1,000,000 800,000 1,000,000
4 SMART HOSPITAL AND HEALTH SYSTEM 0 0 1,000,000 2,000,000 1,000,000 2,000,000
2 Research Special Item Support
1 AUTOMATION AND ROBOTICS INSTITUTE 1,245,064 1,245,064 800,000 800,000 2,045,064 2,045,064
2 UTA - MEDICAL IMAGING CENTER 0 0 1,333,000 1,333,000 1,333,000 1,333,000
3 CONVERGING BIOTECHNOLOGIES CENTER 0 0 1,000,000 1,000,000 1,000,000 1,000,000
3 Public Service Special Item Support
1 RURAL HOSPITAL OUTREACH PROGRAM 45,802 45,802 200,000 200,000 245,802 245,802
2 URBAN STUDIES INSTITUTE 296,374 296,374 356,539 356,539 652,913 652,913
3 MEXICAN AMERICAN STUDIES 41,562 41,562 75,000 75,000 116,562 116,562
4 Institutional Support Special Item Support
1 AFRICA INTERNATIONAL EXCHANGE 109,544 109,544 0 0 109,544 109,544
2 INSTITUTIONAL ENHANCEMENT 1,753,968 1,753,970 13,352,559 13,352,561 15,106,527 15,106,531
- TOTAL, GOAL 3 $ 3,679,345 $ 3,679,347 $ 20,092,098 $ 21,242,100 $ 23,771,443 § 24,921,447
TOTAL, AGENCY
STRATEGY REQUEST $ 24,109,720 $ 24,540,898 $ 33,285,098 $ 34,435,100 $ 57,394,818 §$ 58,975,998

TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST

GRAND TOTAL, AGENCY REQUEST $ 24,109,720 $ 24,540,898 $ 33,285,098 $ 34,435,100 $ 57,394,818 $ 58,975,998

18
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE: 10/13/2004

79th Regular Session, Agency Submission, Version 1 TIME : 4:43:53PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
Base Base Exceptional Exceptional  Total Request Total Request
Goal/Objective/] STRATEGY 2006 2007 2006 2007 2006 2007
General Revenue Funds:
1 GENERAL REVENUE FUND $ 9,234,585 $ 9,234,586 § 33,285,098 $ 34,435,100 $§ 42,519,683 $ 43,669,686
$ 9,234,585 $ 9,234,586 $ 33,285,098 $ 34,435,100 $ 42,519,683 $ 43,669,686
General Revenue Dedicated Funds:
770 EST OTH EDUC & GEN INCO 14,875,135 15,306,312 0 0 14,875,135 15,306,312
$ 14,875,135 § 15,306,312 $ 0% 0S8 14,875,135 $ 15,306,312
TOTAL, METHOD OF FINANCING $ 24,109,720 $ 24,540,898 § 33,285,098 $ 34,435,100 $ 57,394,818 $ 58,975,998
FULL TIME EQUIVALENT POSITIONS 2,110.3 2,110.3 275.8 294.0 2,386.1 2,404.3
19
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES
79th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/13/2004
Time: 4:44:04PM

Agency code: 714 Agency name: The University of Texas at Arlington

Total Total
Goal/ Objective / Outcome BL BL Excp Excp Request Request
2006 2007 2006 2007 2006 2007
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
KEY 1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs
37.40% 37.80% 37.40% 37.80%
2 % 1st-time, Full-time, Degree-seeking White Frsh Earn Degree in 6 Yrs
34.70% 35.40% 34.70% 35.40%
3 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Degree in 6 Yrs
32.00% 32.00% 32.00% 32.00%
4 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Degree in 6 Yrs
30.00% 30.00% 30.00% 30.00%
S % 1st-time, Full-time, Degree-seeking Other Frsh Earn Degree in 6 Yrs
51.00% 52.00% 51.00% 52.00%
KEY 11 Persistence Rate 1st-time, Full-time, Degree-seeking Frsh after 1 Yr
70.80% 71.00% 70.80% 71.00%
12 Persistence 1st-time, Full-time, Degree-seeking White Frsh after 1 Yr
66.20% 66.40 % 66.20% 66.40%
13 Persistence 1st-time, Full-time, Degree-seeking Hisp Frsh after 1 Yr
71.00% 72.00% 71.00% 72.00%
14 Persistence 1st-time, Full-time, Degree-seeking Black Frsh after 1 Yr
72.20% 72.40% 72.20% 72.40%
IS Persistence 1st-time, Full-time, Degree-seeking Other Frsh after 1 Yr
83.00% 83.00% 83.00% 83.00%
16 Percent of Semester Credit Hours Completed
92.00% 92.00% 92.00% 92.00%
KEY 17 Certification Rate of Teacher Education Graduates
92.00% 92.00% 92.00% 92.00%
18 Persistence Rate Underprepared Students Requiring Dev Educ after 1 YR
51.00% 52.00% 51.00% 52.00%
KEY 19 % of Baccalaurcate Graduates Who Are 1st Generation College Graduates
54.00% 54.00% 54.00% 54.00%
20
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 10/13/2004

79th Regular Session, Agency Submission, Version 1 Time: 4:44:10PM
Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

Total Total
Goal/ Objective / Outcome BL BL Excp Excp Request Request
2006 2007 2006 2007 2006 2007
20 Percent of Transfer Students Who Graduate within Four Years :
66.80% 69.20% 66.80% 69.20%
KEY 22 % Lower Division Courses Taught by Tenured Faculty
35.00% 35.00% 35.00% 35.00%
KEY 24 State Licensure Pass Rate of Engineering Graduates
75.00% 75.00% 75.00% 75.00%
KEY 25 State Licensure Pass Rate of Nursing Graduates
85.00% 86.00% 85.00% 86.00%
KEY 28 Dollar Value of External or Sponsored Research Funds (in Millions)
14.96 16.16 14.96 16.16
29 External or Sponsored Research Funds As a % of State Appropriations
15.40% 16.50% 15.40% 16.50%
30 External Research Funds As Percentage Appropriated for Research ‘
1,141.80% 1,298.10% 1,141.80% 1,298.10%
46 Value of Lost or Stolen Property
11,250.00 10,200.00 11,250.00 10,200.00
47 Percent of Property Lost or Stolen
0.05% 0.04% 0.05% 0.04%
48 Percent of Endowed Chairs Unfilled :
20.00% 0.00% 20.00% 0.00%
49 Average No Months Endowed Chairs Remain Vacant
4.00 0.00 4.00 0.00
21
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3.A. STRATEGY REQUEST DATE:
79th Regular Scssion, Agency Submission, Version 1 TIME:
Automated Budget and Evaluation System of Texas (ABEST)

10/13/2004
4:44:20PM

Agency code: 714 Agency name: The University of Texas at Arlington

Statewide Goal/Benchmark: 2 14

Service Categories:

GOAL: 1 Provide Instructional and Operations Support
OBJECTIVE: 1 Provide Instructional and Operations Support

STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Output Measures:

1 Number of Undergraduate Degrees Awarded 2,892.00 3,150.00 3,150.00 3,500.00 3,885.00

2 Number of Minority Graduates 784.00 921.00 772.00 890.00 971.00

3 Success of Students Needing Developmental Education 145.00 251.00 206.00 150.00 150.00

4 Number of Community College Transfers Who Graduate 1,200.00 1,295.00 1,400.00 1,512.00 1,633.00
Efficiency Measures:

1 Administrative Cost As a Percent of Operating Budget 11.60 % 10.30 % 9.70 % 9.60 % 9.60 %
Explanatory/Input Measures:
1 Student/Faculty Ratio 22.00 22.00 22.00 22.00 22.00

2 Number of Minority Students Enrolled 5,744.00 5,826.00 6,450.00 6,600.00 6,755.00

3 Number of Community College Transfers Enrolled 5,826.00 6,256.00 6,656.00 7,056.00 7,456.00
Objects of Expense:

1001 SALARIES AND WAGES $35,218,850 $39,102,353 $34,838,889 $0 $0

1002 OTHER PERSONNEL COSTS $0 $0 $0 $0 $0

1005 FACULTY SALARIES - $41,885,144 $47,676,922 $51,237,020 $0 $0

2003 CONSUMABLE SUPPLIES $0 $0 $0 $0 $0

2009 OTHER OPERATING EXPENSE $0 $0 $0 $0 $0

5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $77,103,994 $86,779,275 $86,075,909 $0 $0
Method of Financing:

1 GENERAL REVENUE FUND $53,004,309 $57,230,849 $57,105,147 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $53,004,309 $57,230,849 $57,105,147 $0 50
Method of Financing:

770 EST OTH EDUC & GEN INCO $24,099,685 $29,548,426 $28,970,762 $0 $0
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1  Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $24,099,685 $29,548,426 $28,970,762 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $77,103,994 $86,779,275 $86,075,909 $0 $0
FULL TIME EQUIVALENT POSITIONS: 1,696.0 1,767.5 1,803.4 1,8134 1,815.3

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Instruction and Operations Formula provides funding for faculty salaries, including nursing, departmental operating expense, library, instructional administration, research
enhancement, student services, and institutional support. The Faculty Salaries budget provides salaries or wages of those engaged in the teaching function, including heads of teaching
departments. The Departmental Operating Expense Budget provides the salarics and wages of guest lecturers and clerical support staff as well as equipment and operational costs. The
Library budget provides for library salaries, wages, equipment, and materials. The Instructional Administration budget provides salaries, wages, and other operating cxpenses of the
offices of academic deans or directors of major teaching departments. The Research Enhancement Program will provide salaries, wages, and other costs associated with the support of
research conducted by faculty members. The Student Services budget provides for salaries, wages, and all other costs for the following activities: Admissions and Registration, Student
Financial Services and Other Student Services. Institutional Support provides for the salaries, wages, and all other operating costs for the following activities: Government of the

Institution, Executive Direction and Control, Business and Fiscal Management, Administrative Data Processing, Campus Security, Logistical Activities, and Support Services of Faculty
and Staff.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The University of Texas at Arlington will provide instruction that fosters broad-based education as well as professional studies designed to facilitate successful careers, personal
development, and community service and that leads to the attainment of baccalaureate, master's, and doctoral degrees, or nondegree certifications; and will provide operations support
to maintain and enhance the effectiveness, efficiency, accessibility, and environmental quality of the University.
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3.A. STRATEGY REQUEST DATE: 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 3 Growth Supplement Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Explanatory/Input Measures: :

1 Number of Semester Credit Hours Completed 226,612.00 243,531.00 258,900.00 281,400.00 302,500.00

2 Number of Semester Credit Hours 246,005.00 264,659.00 284,508.00 305,847.00 328,785.00

3 Number of Students Enrolled As of the Twelfth Class Day 23,821.00 24,979.00 25,725.00 26,310.00 27,100.00
Objects of Expense:

1001 SALARIES AND WAGES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Growth Supplement. Universities projected by the Coordinating Board to experience growth in headcount enrollment will receive a supplement for each student enrolled above the 3%
level from the previous fall semester. Per Legislative Appropriation Request instuctions, cxpended and budgeted amounts for Growth Supplement were allocated to other strategies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME:  4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBIJECTIVE: I Provide Instructional and Operations Support Service Categories:

STRATEGY: 5 Staff Group Insurance Premiums Service: 06 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2009 OTHER OPERATING EXPENSE $3,641,073 $4,383,816 $5,913,605 $5,913,605 $5,913,605
TOTAL, OBJECT OF EXPENSE $3,641,073 $4,383,816 $5,913,605 $5,913,605 $5,913,605
Method of Financing:

770 EST OTH EDUC & GEN INCO $3,641,073 $4,383,816 $5,913,605 $5,913,605 $5,913,605
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,641,073 $4,383,816 $5,913,605 $5,913,605 $5,913,605
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $5,913,605 $5,913,605
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,641,073 $4,383,816 $5,913,605 $5,913,605 $5,913,605
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Staff Group Insurance Premiums strategy provides the University's proportional educational and general share of the state employec's group insurance premium sharing paid from
other educational and general income.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 6  Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2009 OTHER OPERATING EXPENSE $345,166 $511,837 $511,837 $302,187 $302,186
TOTAL, OBJECT OF EXPENSE $345,166 $511,837 $511,837 $302,187 $302,186
Method of Financing:

1 GENERAL REVENUE FUND $251,754 $318,074 $318,074 $302,187 $302,186
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $251,754 $318,074 $318,074 $302,187 $302,186
Method of Financing:

770 EST OTH EDUC & GEN INCO $93,412 $193,763 $193,763 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $93,412 $193,763 $193,763 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $302,187 $302,186
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $345,166 $511,837 $511,837 $302,187 $302,186
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Workers' Compensation Insurance is an employer-funded (self-insured) program that provides full coverage of medical expenscs arising out of a job related injury or illness. The
payroll office remits premiums based on payroll at the current rate effective, September 1, 2004, of $.002984 of each employee's full salary. This rate is subject to change based on
plan experience (i.c. premiums vs. claims). This strategy provides for remittance of WCI premiums to the UT System Administration to ensure all employees who receive pay have a

corresponding appropriate WCI premium remitted. WCI assessments are those amounts derived by applying the current assessable rate times the general revenue gross salaries and
wages.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 7  Unemployment Compensation Insurance Service: 06  Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

1002 OTHER PERSONNEL COSTS $75,760 $104,406 $110,670 $29,374 $29,374
TOTAL, OBJECT OF EXPENSE $75,760 $104,406 $110,670 $29,374 $29,374
Method of Financing:

1 GENERAL REVENUE FUND $53,761 $30,920 $30,920 $29,374 $29,374
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $53,761 $30,920 $30,920 $29,374 $29,374
Method of Financing:

770 EST OTH EDUC & GEN INCO $21,999 $73,486 $79,750 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $21,999 $73,486 $79,750 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $29,374 $29,374
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $75,760 $104,406 $110,670 $29,374 $29,374
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

On January 1, 1972, all state employees became cligible for Unemployment Compensation benefits as determined by the Texas Employment Commission. The UTA payroll office
remits premiums monthly to the UT System Administration. UCI benefits assist persons who are between jobs. This strategy provides for proper remittance of UCI premiums for
employees covered under the Unemployment Compensation Insurance Program. UCI assessments are those amounts derived by applying the current September 1, 2004 assessable rate
(-005508) times the maximum reportable wages of $9,000 per employee per calendar year.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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79th Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST DATE:

TIME:

10/13/2004
4:44:26PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 17
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 8 Texas Public Education Grants Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2009 OTHER OPERATING EXPENSE $3,713,265 $4,209,041 $4,326,506 $4,946,259 $5,144,109
TOTAL, OBJECT OF EXPENSE $3,713,265 $4,209,041 $4,326,506 $4,946,259 $5,144,109
Method of Financing:

770 EST OTH EDUC & GEN INCO $3,713,265 $4,209,041 $4,326,506 $4,946,259 $5,144,109
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,713,265 $4,209,041 84,326,506 $4,946,259 $5,144,109
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,946,259 $5,144,109
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,713,265 $4,209,041 $4,326,506 $4,946,259 $5,144,109
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Public Education Grants strategy provides education grants for needy students. UTA makes awards to ncedy and qualified students to enable them to enroll at the University
utilizing appropriated funds set aside from tuition. Selection of the recipients will be made on the basis of financial need.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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79th Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST DATE:

TIME:

10/13/2004
4:44:26PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 19
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 9 Indirect Cost Recovery for Rescarch Related Activities Service: 21 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2009 OTHER OPERATING EXPENSE $3,428,348 $3,350,000 $3,430,000 $3,635,800 $3,853,948
TOTAL, OBJECT OF EXPENSE $3,428,348 $3,350,000 $3,430,000 $3,635,800 $3,853,948
Method of Financing:

770 EST OTH EDUC & GEN INCO $3,428,348 $3,350,000 $3,430,000 $3,635,800 $3,853,948
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,428,348 $3,350,000 $3,430,000 $3,635,800 $3,853,948
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,635,800 $3,853,948
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,428,348 $3,350,000 $3,430,000 $3,635,800 $3,853,948
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
UTA will maximize application of the Indirect Cost Rate by:

(1) Assuring conformity with OMB A-21 on application of the Indirect Cost Rate on proposals submitted for external funding; and (2) more
closely monitoring each research proposal submitted for compliance with the Indirect Cost Rate Policy.
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
29
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3.A. STRATEGY REQUEST DATE: 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 14 Excellence Funding Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:
1001 SALARIES AND WAGES $1,781,260 $813,914 $813,914 $309,287 $309,287
1005 FACULTY SALARIES $2,936,727 $1,220,870 $1,220,870 $1,075,468 $1,068,213
5000 CAPITAL EXPENDITURES $536,210 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $5,254,197 $2,034,784 $2,034,784 $1,384,755 $1,377,500
Method of Financing:

1 GENERAL REVENUE FUND $5,254,197 $2,034,784 $2,034,784 $1,384,755 $1,377,500
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $5,254,197 $2,034,784 $2,034,784 $1,384,755 $1,377,500
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,384,755 $1,377,500
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,254,197 $2,034,784 $2,034,784 $1,384,755 $1,377,500
FULL TIME EQUIVALENT POSITIONS: 71.7 27.8 27.8 18.9 18.8

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Legislature provided Excellence Funding to all general academic institutions except for The University of Texas at Austin and Texas A&M University. The University of Texas at
Arlington received $2,034,784 in excellence funding for each year of the FY2004-2005 biennium.

The University of Texas at Arlington uses approximately 56% of this appropriation to cover salaries and wages of faculty and staff who are involved in enrollment management,
recruitment, retention, and teaching in order to support cnrollment growth at UTA. UTA currently projects enrollment will increase 5% during the current biennium as a result of these
extended and outreach efforts. The University of Texas at Arlington uses approximately 44% of this biennial appropriation or $1,790,610 for equipment improvements in its
cducational and general academic and administrative budgeted departments. The Excellence funding strategy was reduced by 5% plus the required 5% reduction for Tuition revenue
bond plus the additional amounts required to fully fund Tuition revenue bonds for FY2006 and FY2007.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL.: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1  Provide Instructional and Operations Support Service Categories:

STRATEGY: 14 Excellence Funding Service: 19  Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007

It is critically important that The University of Texas at Arlington continue to receive the same level of appropriation for Excellence Funding for FY2006 and FY2007 as it received for
FY2004 and FY2005. UTA's faculty and staff have gone above and beyond their normal duties in order to promote and market The University while making its student population
“come first” in the exercise of their duties and responsibilities.
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3.A. STRATEGY REQUEST DATE: 10/13/2004
79th Regular Scssion, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 E&G Space Support Service: 10 Income: A.2 Age:
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Efficiency Measures:

1 Space Utilization Rate of Classrooms 30.60 29.10 34.00 36.00 38.00

2 Space Utilization Rate of Labs 40.80 24.50 28.00 28.00 28.00
Objects of Expense:

1001 SALARIES AND WAGES $5,946,048 $6,303,418 $6,830,561 $0 $0
1002 OTHER PERSONNEL COSTS $0 $0 $0 $0 $0
2001 PROFESSIONAL FEES AND SERVICES $132,567 $0 $0 $0 $0
2002 FUELS AND LUBRICANTS $22,501 $25,500 $26,500 $0 $0
2003 CONSUMABLE SUPPLIES $2,960,627 $969,538 $1,392,199 $0 $0
2004 UTILITIES $4,824,115 $5,225,000 $5,554,758 $0 $0
2009 OTHER OPERATING EXPENSE $145,442 $0 $0 $0 $0
5000 CAPITAL EXPENDITURES $78,503 $80,500 $83,550 $0 $0
TOTAL, OBJECT OF EXPENSE $14,109,803 $12,603,956 $13,887,568 $0 $0
Method of Financing:

1 GENERAL REVENUE FUND $12,604,518 $12,603,956 $13,047,425 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $12,604,518 $12,603,956 $13,047,425 $0 $0
Method of Financing:

770 EST OTH EDUC & GEN INCO $1,505,285 $0 $840,143 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)  $1,505,285 $0 $840,143 $0 50
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 1 E&G Space Support Service: 10 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $14,109,803 $12,603,956 $13,887,568 $0 $0
FULL TIME EQUIVALENT POSITIONS: 216.8 208.5 213.5 213.5 2135

STRATEGY DESCRIPTION AND JUSTIFICATION:

Funding associated with operation and maintenance of plant is distributed by the Infrastructure Support Formula, which is driven by the square feet needed for University's educational
and general activities for Fiscal Year 99 and by the Space Projection Model developed by the Coordinating Board. Generated funding is distributed to the following Physical Plant
budgets: The Plant Support Services budget provides salaries, wages, supplies travel, equipment, and other operating expenses to provide Physical Plant general services and to carry
out the duties of Physical Plant administration and planning. The Building Maintenance budget provides for the costs including salaries, wages, supplies, materials, equipment, services,
and other expenses, necessary to keep each building in good appcarance and usable condition and prevent the building from deteriorating. The Custodial Services budget provides for
the costs including salaries, wages, supplies, materials, equipment, services, and other expenses nccessary to keep the buildings in a clean and sanitary condition. The Grounds
Maintenance budget provides for costs including salaries, wages, supplies, materials, equipment, services, and other expenses relating to the upkeep of all campus lands not occupicd by
actual buildings. The utilities budget provides for all costs of purchase, manufacture and delivery of utility services, including: electricity, steam heat, water, gas, preventive
maintenance and repairs, and minor alterations to production and distribution facilities.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The University of Texas at Arlington will provide operation and maintenance of plant in an efficient and cost-cffective manner; operate and maintain some 106 buildings totaling over
4.6 million square feet; maintain and improve campus grounds totaling over 395 acres of land; and provide utilities for the campus facilities.
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3.A. STRATEGY REQUEST DATE: 10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 2 Tuition Revenuc Bond Retirement Service: 10 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2009 OTHER OPERATING EXPENSE $4,065,269 $3,463,825 $3,463,825 $3,838,924 $3,846,179
TOTAL, OBJECT OF EXPENSE $4,065,269 $3,463,825 $3,463,825 $3,838,924 $3,846,179
Method of Financing:

1 GENERAL REVENUE FUND $4,065,269 $3,463,825 $3,463,825 $3,838,924 $3,846,179
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $4,065,269 $3,463,825 $3,463,825 $3,838,924 $3,846,179
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,838,924 $3,846,179
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,065,269 $3,463,825 $3,463,825 $3,838,924 $3,846,179

FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:

The Tuition Revenue Bond strategy provides for bond indebtedness payments of General Tuition Revenue Bonds. Bond indebtedness payments of Gencral Tuition Revenue Bonds is

authorized under Texas Education Code Section 55.17.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 3 Skiles Act Revenue Bond Retirement Service: 10  Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2009 OTHER OPERATING EXPENSE $320,310 $336,378 $335,686 $379,471 $394,650
TOTAL, OBJECT OF EXPENSE $320,310 $336,378 $335,686 $379,471 $394,650
Method of Financing:

770 EST OTH EDUC & GEN INCO $320,310 $336,378 $335,686 $379,471 $394,650
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $320,310 $336,378 $335,686 $379,471 $394,650
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $379,471 $394,650
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $320,310 $336,378 $335,686 $379,471 $394,650

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
The Skiles Act Revenue Bond Retirement strategy provides tuition funds for bond retirement as authorized by V.T.C.A., Texas Education Code, Section 55.5 (D).

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 10
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 1 Science Education Center Service: 19 Income: A.2 Age: B.J3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:
1001 SALARIES AND WAGES $8,890 $50,000 $72,888 $98,438 $98,438
1002 OTHER PERSONNEL COSTS $1,538 $0 $0 $0 $0
1005 FACULTY SALARIES $76,592 $0 30 30 $0
2003 CONSUMABLE SUPPLIES $0 $0 $0 $36,030 $36,030
2005 TRAVEL $0 $0 $0 $2,187 $2,187
2009 OTHER OPERATING EXPENSE $21,513 $212,500 $77,112 $50,376 $50,376
TOTAL, OBJECT OF EXPENSE $108,533 $262,500 $150,000 $187,031 $187,031
Method of Financing:

1 GENERAL REVENUE FUND $108,533 $262,500 $131,250 $187,031 $187,031
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $108,533 $262,500 $131,250 $187,031 $187,031
Method of Financing:

770 EST OTH EDUC & GEN INCO $0 $0 $18,750 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $0 $18,750 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $187,031 $187,031
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $108,533 $262,500 $150,000 $187,031 $187,031
FULL TIME EQUIVALENT POSITIONS: 1.5 1.7 1.7 1.7 1.7
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlmgton

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 10
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:

STRATEGY: 1 Science Education Center Service: 19  Income: A2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007

There is a national crisis in scicnce and math education. This problem revolves around the critical shortage of well trained science and math teachers in the State of Texas, but has the
additional impact of producing a critical shortfall in the number of students entering science, math, engineering and technology fields. The Science Education Center at UT Arlington is
dedicated to training pre-service and in-service science and math teachers by offering them standards-based inquiry science instruction coupled to rigorous science content in all major
disciplines with innovative methods to improve their content knowledge and teaching skills. Funding is requested to expand teacher training activities for science education majors
significantly, provide direct contact outreach activities to students, promote Science, Mathematics, Engineering, and Technology (SMET) workforce development program across the
state, and increase the number of students in the graduate programs.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Working as a partnership between Science and Education, the SEC provides direct outreach to K-12 students, promoting science and engineering careers, curriculum development,
laboratory development, management of graduate science and math cducation programs, and undergraduate scicnce and math education at UTA. Materials available at the SEC are
available to independent school districts in Texas, and the program has been promoted through the Texas Science Careers Consortium, as a model for providing advanced training for
science and math teachers. In the past two years the SEC has initiatcd 2 new MA programs which currently have about 40 students enrolled (over 50% are African American and
Hispanic). We have developed about 16 new classes for undergraduate and graduate science and math students. We have taken over direction of the Texas State Science and
Engineering Fair, serving about 1000 students a year, we have sponsored several major state wide educational events, like “Shaping the Future in Science and Math Education” and
SMET workforce development workshops, have helped form and guide the Texas Science Carcers Consortium, have offered about 200 sixth-twelfth grade students hands-on summer
science through the Summer Science Institute, and have equipped and promoted a large kit based science lending library for regional teachers to help them evaluate and gain access to
standards based materials that promote inquiry, and have helped initiate a new fourth through eighth science and math certification.
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44.26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 2 UTA/Aerospace Initiative Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:
1001 SALARIES AND WAGES $0 $0 $0 $0 $0
1005 FACULTY SALARIES $0 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $0 $0 $0 $0 30
2009 OTHER OPERATING EXPENSE $0 $0 $0 $0 $0
5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $0 $0 $0 $0
Method of Financing:

1 GENERAL REVENUE FUND $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The UTA/Aerospace Initiative is a new strategy request that relates to a new exceptional item request for this strategy. The details of the UTA/Aecrospace Initiative can be found in
Schedule 4.A. Page S of 15

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST DATE:  10/13/2004
79th Regular Session, Agency Submission, Version 1 TIME: 4:44:26PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 714 Agency name: The University of Texas at Arlington
GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 3 UTA/Fort Worth Campus Service: 19  Income: A.2 Age: B3
CODE DESCRIPTION Exp 2003 Est 2004 Bud 2005 BL 2006 BL 2007
Objects of Expense:

2003 CONSUMABLE SUPPLIES $0 $0 $0 $0 $0

2009 OTHER OPERATING EXPENSE $0 $0 $0 $0 $0

5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $0 $0 $0 $0
Method of Financing:

1 GENERAL REVENUE FUND $0 $0 $0 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The UTA/Fort Worth Campus Initiative is a new strategy request that relates to a new exceptional item request for this strategy. The details of the UTA/Fort Worth Campus Initiative
can be found in S<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>