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The mission of the HUB program is to provide assistance to 
Historically Underutilized Businesses through outreach efforts, 
such as education and training in doing business with the State of 
Texas, in order to afford these businesses a fair opportunity to 
participate in the competitive procurement process. 

HUB Program-UTA Commitment

The University of Texas Arlington is dedicated to promoting 
opportunities for these Historically Underutilized Businesses to 
compete for University purchases and contracts.  The policy is to 
foster an environment that will enhance participation from such 
vendors from all areas of the University.



WHY?  It’s the LAW!
TGC §2161 and 34 TAC §20.285

• HUB Subcontracting Plan (HSP)

• HSP is required to be submitted on due date

• Responses that do not include a completed HSP are 
noncompliant and will be rejected

• HSP with minor deficiencies (failure to sign, date and submit 
existing evidence for Good Faith Effort) the state agency may 
ask for clarification

• HSP courtesy review provided upon request
• Submit request via email mario.ramirez@uta.edu

mailto:mario.ramirez@uta.edu


Selecting the Appropriate HSP

• HSP is required for all contracts exceeding $100K in total life 
value

• HSP is required to be submitted on RFQ due date

• Scope of Work (SOW) not defined 
• IDIQ contracts
• Future work to be assigned through Amendment/Change Orders etc. will 

require a HSP for each Amendment/Change Order

• Change Order/Amendment HSP required prior to starting project 
per “Terms and Conditions” 

• During Project Changes or Expansion of Work requires HSP revision
• Term & Conditions clauses govern HSP, Changes and Expansion of Work 



Selecting the Appropriate HSP

• Complete ONLY ONE of the HSP options listed below. 

• SOW not defined initial plan is self performing

• SOW defined through Amendment/Change Order
• Self-Performing 
• Subcontract with Texas HUB’s only – GFE Method A
• Will Meet/Exceed Goal (HUB & Non-HUB) – GFE Method A
• Will Not Meet/Exceed Goal – GFE Method B



Complete all information requested

Note:  Requisition Number is the 
RFP/ RFQ/Project  number and Bid 
Open Date is the date Proposal is due.

Section 1:  Respondent and Requisition 
Information

Type in VID# if Texas Corporation 
or Tax ID # if no VID# assigned

Hub Subcontracting Plan



Hub Subcontracting Plan
Self-Performing

Section 2:  Respondent’s Subcontracting Intentions

Enter your Company’s name and the 
Requisition #.  (Enter this information on each 
subsequent page)

2a: x No, I will not be subcontracting any 
portion of the contract proceed to Section 3



Hub Subcontracting Plan
Self-Performing

Section 3:  Self-Performing Justification 

In the space provided, explain how your 
company will perform the entire contract with 
its own equipment, supplies, materials and/or 
employees. Suggested verbiage below:

Read, sign and date to affirm information 
you provided is true and correct

Section 4:  Affirmation 

**Section 3 Sample Statement- edit as needed 
Company XXX will be fulfilling the entire contract with our own resources, including
employees, goods, services, transportation and delivery. If sub-contracting opportunities
are identified at a future date, we will immediately contact the project manager and HUB
Coordinator and commit to performance of a Good Faith Effort through solicitation of
HUB firms and submit an amended HUB Subcontracting Plan.



Hub Subcontracting Plan
Subcontracting Texas HUBs Only GFE Method A

Section 2:  Respondent’s Subcontracting Intentions

Enter your Company’s Name and Requisition #

2a: x Yes, I will be subcontracting any 
portion of the contract

2b:  List all portions of the work you will 
subcontract with percentages based on the 
TOTAL value of your proposal

Note:  Following page in HSP forms is a 
continuation sheet should your subcontract 
opportunities exceed 15

2c: x Yes, Proceed to GFE Method A Form

Don’t put “To Be Determined (TBD) under Subcontracting 
Opportunity and Expected Percentage of Contract



Hub Subcontracting Plan
Subcontracting HUB & Non-HUB Meet/Exceed  Goals GFE Method A

Section 2:  Respondent’s Subcontracting Intentions

2a: x Yes, I will be subcontracting any 
portion of the contract

2b:  List all portions of the work you will 
subcontract with percentages based on the 
TOTAL value of your proposal

Note:  Following page in HSP forms is a 
continuation sheet should your subcontract 
opportunities exceed 15

2c: x No
2d: x Yes, Proceed to GFE Method A Forms

Don’t put “To Be Determined (TBD) under Subcontracting 
Opportunity and Expected Percentage of Contract



Section 2:  Respondent’s Subcontracting Intentions

2a: x Yes, I will be subcontracting any 
portion of the contract

2b:  List all portions of the work you will 
subcontract with percentages based on the 
TOTAL value of your proposal

Note:  Following page in HSP forms is a 
continuation sheet should your subcontract 
opportunities exceed 15

2c: x No
2d: x No, Proceed to GFE Method B Forms

Hub Subcontracting Plan
Subcontracting Will Not Meet Goals – GFE Method B

Don’t put “To Be Determined (TBD) under Subcontracting 
Opportunity and Expected Percentage of Contract



Section 2:  Respondent’s Subcontracting Intentions

A-1: List Item Number and description of 
opportunity you listed in Section 2

A-2 List HUB company name that will 
performing this subcontracted portion, check 
“yes”, then list their Texas VID number, 
approximate dollar amount and estimated 
percentage of the ENTIRE proposed contract 
they will fulfill.

Hub Subcontracting Plan
Subcontracting Texas HUB’s Only GFE Method A

Don’t put “To Be Determined (TBD) under Company 
Name, Approximate Dollar Amount and Expected 
Percentage of Contract

NOTE: A Method A sheet must be completed for EACH Subcontracting Opportunity



Section 2:  Respondent’s Subcontracting Intentions

A-1: List Item Number and description of opportunity 
you listed in Section 2

A-2 List HUB or Non-HUB company name that 
will performing this subcontracted portion, 
check the appropriate box, then list their Texas 
VID number (or EIN for Non-HUB), 
approximate dollar amount and estimated 
percentage of the ENTIRE proposed contract 
they will fulfill

Hub Subcontracting Plan
Subcontracting Texas HUB & Non-HUB  Meet/Exceed Goals GFE Method A

NOTE: A Method A sheet must be completed for EACH Subcontracting Opportunity

Don’t put “To Be Determined (TBD) under Company 
Name, Approximate Dollar Amount and Expected 
Percentage of Contract



Hub Subcontracting Plan
Subcontracting Will Not Meet Goals – GFE Method B

HSP Good Faith Effort Method B (Attachment B)

B-1:  List Item Number and decryption of 
subcontracting opportunity listed in Section 2

B-2:  If you are using your HUB Protégé, 
mark yes and continue to Section B-4 GFE 
Method B form.

If you mark no, continue to Section B-3 
and Section B-4 of GFE Method B form.

NOTE: GFE Method B, Section B-1 thru B-4 must be completed for each Subcontract Opportunity identified in HSP 
Section 2 Respondent's Subcontracting Intentions



Hub Subcontracting Plan
Subcontracting Will Not Meet Goals – GFE Method B

HSP Good Faith Effort Method B (Attachment B)

B-3:  You must comply with items a, b, c and d.  Provide documentation (i.e. fax, email, certified letter) demonstrating 
evidence of your good faith effort.  You are encouraged to use the Subcontract Opportunity Notification Form

a. Allow HUB’s (7) working days to respond.  The initial 
day notice is sent is considered day zero and does not 
count as one of the (7) days.

b. List (3) HUB’s contacted* for subcontracting 
opportunities

c. Provide subcontracting opportunity notice to trade 
organizations at least (7) working days prior to 
submitting your bid response

d. List (2) Trade Organization contacted for these 
subcontracting opportunities.



Hub Subcontracting Plan
Subcontracting Will Not Meet Goals – GFE Method B

HSP Good Faith Effort Method B (Attachment B)

B-4:  Subcontractor Selection

a.  List Item Number and description of subcontracting 
opportunity listed in Section 2:  Respondents 
Subcontracting Intentions 

b.  Enter each selected (to be awarded) subcontractor 
and provide all information in this field.  

c.  Provide written justification as to why a HUB was not 
selected for this subcontracting opportunity

Don’t put “To Be Determined (TBD) under 
Company Name, Approximate Dollar Amount 
and Expected Percentage of Contract



Hub Subcontracting Plan
Subcontracting Will Not Meet Goals – GFE Method B

HSP Subcontracting Opportunity Notification Form

B-4:  Subcontractor Selection

Section A – Provide Company contact 
information.  Should be the same as point of 
contact in HSP
Section B – Provide Agency contact information; 
RFP/RFQ The point of contact (Not the HUB 
Coordinator

Section C-1 – Enter Bid Response Due Date 
and Time

Section C-2.5 Provide information applicable to 
the subcontracting opportunity to obtain the best 
responses from solicitate companies



Hub Subcontracting Plan
HUB Subcontracting Progress Assessment Report (PAR)

This form must be completed and 
submitted to the contracting agency each 
month to document compliance with your 
HSP.  

PAR form with Instructions will be 
provided during Post Award Meeting

Instructions

PAR shall be submitted with each request 
for payment as a condition of payment. 



The University of Texas at Arlington 
HUB Point of Contact

Mario Ramirez (HUB)
mario.ramirez@uta.edu
(817) 272-2039

mailto:cornwell@uta.edu


Thank You
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